ADOPTED - DECEMBER 13, 2016

AGENDA ITEM NO. 35
Introduced by the Human Services, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE CONVERSION OF A COMMUNITY HEALTH REPRESENTATIVE IV POSITION TO A CODING SPECIALIST POSITION

RESOLUTION # 16 – 532
WHEREAS, the Billing & Reporting unit has a vacant Community Health Representative IV position; and 

WHEREAS, an analysis was completed to determine the direction and operational efficiencies of the unit; and

WHEREAS, it was determined that a Coding Specialist position would meet those needs; and 

WHEREAS, the proposed conversion is anticipated to cost an additional $8,500 per year based on step 5 personnel cost comparisons; and

WHEREAS, the additional costs will be absorbed by the expected vacancies within the Billing & Reporting Unit; and 

WHEREAS, the proposed conversion will allow improvements in medical charts/records audits for coding compliance to Federal & State regulations and guidelines; and 

WHEREAS, the Ingham County Board of Commissioners and the UAW are agreeable to this arrangement, as reflected in the attached Letter of Understanding between the parties.

THEREFORE BE IT RESOLVED, that the Board of Commissioners approves conversion of position #601303, a Community Health Representative IV (UAW F, $44,389) to a Coding Specialist position (UAW G, $45,085).

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget and position allocation list adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners and the Health Officer are hereby authorized to sign any necessary contract documents consistent with this resolution on behalf of the county after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  McGrain, Banas, Tennis, Koenig, Case Naeyaert

          Nays:  None     Absent:  Nolan, Hope     Approved  12/05/2016
COUNTY SERVICES:  Yeas:  Nolan, Celentino, Bahar-Cook, Hope, Maiville

          Nays:  None     Absent:  Koenig, Tsernoglou     Approved  12/06/2016
FINANCE:  Yeas:  Bahar-Cook, McGrain, Crenshaw, Schafer, Case Naeyaert

          Nays:  None     Absent:  Tennis, Anthony     Approved  12/07/2016
[image: image1.png]LETTER OF UNDERSTANDIN

BETWEEN

COUNTY OF I

1AM (Employer)
AND

UNITED AUTOMOBILE AEROSPACE AND AGRICULTURAL IMPLEMENT
WORKERS OF AMERICA (UAW) INGHAM COUNTY UNIT LOCAL #2256 (Union)

WHEREAS, the Employer and the Union have entered o collective bargaining
agreement that covers the new classification of Coding Specialist, extending through December
31,2017 (the "CBA”); and

WHEREAS, the job description, as agreed to by the Employer and the Union, includes
the centification of Certified Professional Coder (CPC), which can be obtained within twelve (12)
months of hire, as a minimum qualification; and

WHEREAS, the certification may take up to 12 months following their date of hire to
complete the necessary training and obtain certification; and

WHEREAS, the Employer and the Union recognize that the certification process
exceeds the current probationary period of 180 days under Asticle 7, Section 2. Probationary
Period; and

WHEREAS, the Employer and the Union agree to extend the probationary period for the
Coding Specialist classification to 1 year from the date of hire into the position.

NOW, THEREFORE, IT IS HEREBY AGREED between the parties as follows:

1 The new classification description for Coding Specialist, that includes the Certified
Professional Coder (CPC), is attached as Exhibit 1.

2. The extension of probation to | year is solely for the purpose of employment status,
specifically Article 7, Section 2. B. and C. of the CBA shall apply for | year, and all other
benefits shall be in accordance with the 180 day probationary period.

3. The extension of the probationary period would not apply to current employees who have
already completed their initial 180 day probationary period.

4. s expressly understood and agreed by the parties that because of the particular set of
factual circumstances for this new classification, this LOU is without precedence or prejudice as
1o any other cases.



[image: image2.png]5. All the other terms and condition specified in the parties” collective bargaining agreement
shall remain in full force and effect.

COUNTY OF I

UAW LOCAL 2256

—— Ul
Kara Hope, Chairperson Date Sally Auer, Ct Date

Ingham County Board of Commissioners

Linda Vail, Health Officer

APPROVED AS TO FORM
FOR THE COUNTY OF INGHAM:
COHL, STOKER & TOSKEY, P.C.

Mattis Nordfjord




